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Daily Work Reports

Inspector through 
Estimates

Introductions
Lori Stanich – MDT 

Information & Systems Manager -
Contract Plans Bureau
Communication Team Leader, Training 
Team Member

Pamela Keith – Info Tech 
Implementation Project Management,  
Business  Analysis, Training
Communication Team Liaison 

Discussion Topics
SiteManager Introduction
SiteManager at MDT
SiteManager - Inspector through 
Estimates

Daily Work Reports
Diaries
Estimates
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SiteManager Introduction
Construction 
and Materials
Record 
Keeping
Contractor 
Payments
Change 
Orders

Force Accounts

Sampling and 
Testing

Qualified 
Products

Approved Lists

SiteManager at MDT

SiteManager at MDT
Concurrent Implementations
SuMit – SiteManager Users of 
Montana Implementation Team
PRISM – Planning, Research 
and Implementation of 
SiteManager Materials
Subcommittees of SMEs
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Daily Work Reports
Project Record Keeping

Contractor Activity

Work Item Recording

Attachments

Force Account Tracking

Project Record Keeping

Contractor Activity
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Work Item Recording



5

Diaries

DWR Preview Report

Estimates
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Summary By Project Report

For More Information
MDT’s Internal Web Site under
“What’s New” – Trnsport Web Pages
http://mdtinfo.mdt.state.mt.us/trnsport/


